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% SKYRUNS

DIVERGE

Are you ready to step outside your comfort zone?

Welcome to DIVERGE. Australia’s most serious skyruns.

You didn’t come here for ordinary. And there’s no
ordinary here anyway.

You’ve come for exposed ridgelines.

For conglomerate under your hands and feet.
Rainforests that drip. Heritage steam trains. An
Airfield. 120yr old rail formation. And stories much,
much older than us.

Whether you’re here to run the ridgelines of Mt Lyell,

scramble across Mt Owen, to run with the train, hike

through forests and grassy plains, or simply support a
runner/hiker and explore the West Coast.

Welcome. You’ve chosen to step away from the
ordinary.

You’ll remember this one.

We acknowledge the Palawa people of Lutruwita as
the traditional owners of the land on which we live,
work and run. We respect their culture and ongoing
custodianship of the land. We pay our respect to all
Tasmanian Aboriginal people, and Elders past,
present, and emerging.

Lincoln Quilliam
FOUNDER & RUN DIRECTOR

WARNING
Skyrunning is inherently dangerous and is not for the faint of heart, or for the

unprepared. The course traverses some exposed and isolated alpine ridgelines

where a fall in some places could result in serious injury or death, and wild

weather can be expected. Experience and confidence with exposure to heights,

and scrambling using hands and feet, is essential. Technical rock climbing skills

are not required. You are required to self assess your skills and experience, and

decide yourself if you have what it takes to tackle the wild mountains of the

West Coast of Lutruwita / Tasmania.




WELCOMES

Margaret Dare
PALAWA COMMUNITY

Jeremy Rockliff MP
PREMIER OF TASMANIA

Shane Pitt
WEST COAST MAYOR

| am a proud Palawa woman, born and bred in Queenstown. On behalf of
the local Mimigen/Palawa community, | welcome Lincoln, Catherine, the
team from DIVERGE Skyruns and all that are taking part in the event in
Queenstown. | trust that you will enjoy your time here and enjoy the
beauty that surrounds us. | also trust that you will be respectful to our
Country and take care of the land and waters during your time here. Be
safe and enjoy.

We thank our elders, past and present for caring for and sharing Country,
culture and stories with us. We pay our respects to them.

M-amdgua.

Welcome to the rugged West Coast.

To all those participating, | hope you enjoy the incredible views, clean air
and unique terrain. The trails and ridgelines at Mt Lyell and Mt Owen are
icons on the landscape, and I’m sure you will enjoy every step towards the
finishing line.

On behalf of the Tasmanian Government | welcome you to our magnificent
island. Enjoy your time exploring our home.

All the best for the run, go well!

PR |

It’s wonderful to see athletes and supporters gathered to experience one of
Tasmania’s most remarkable landscapes. The West Coast is a place like no
other—where rugged ridgelines, dramatic trails, and the storied peaks of Mt
Lyell and Mt Owen trace the history and spirit of our region. These
landscapes hold the tales of our past while opening doors to new
opportunities for adventure, connection, and growth.

We’re proud to support an event that celebrates both challenge and
community, and that showcases the beauty and resilience of this place.

Thank you for being part of DIVERGE, and we hope the West Coast leaves
you inspired.




iabis & Maggie Lennox
en, West Coat Tasmania
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D!VEHGE
TIMPORTANT DATES IN THE LEAD UP TO DIVERGE

Early Mandatory Gear Checks Open

Tuesday 10 March
Find Your Feet (Hobart & Launceston) & Tribe and Trail (Perth)

Wednesday 1 April
Arc’teryx Hobart, Melbourne, Sydney, Canberra & Adelaide

Beer and Gear (Checks) T
Wednesday 1 April ARCTER
An evening of mandatory gear checks, mountain talk, and good
company at Arc’teryx Hobart. Bring your kit, grab a drink, and connect

with local athletes and the DIVERGE team to get clear on what to
expect in Queenstown.

Bib Name cut-off
Sunday 5 April

HTR x Arc’teryx x DIVERGE Shake-out Run ez

Wednesday 22 April (6pm) @ Fern Tree ARCTER
A relaxed shakeout on Hobart trails with Hobart Trail Runners, in
collaboration with Arc’teryx Hobart. This is about loosening the legs,
settling the nerves, and building momentum with the crew before we
head west. Light, social, and grounded in mountain stoke, the perfect
reset before DIVERGE.

Early Mandatory Gear Checks Close
Tuesday 28 April (5.30pm)
Early Mandatory Gear Checks close at Arc’teryx stores, Find Your Feet
(Hobart & Launceston) & Tribe and Trail (Perth)

Entries & Transfers close
Wednesday 29 April (11.59pm)




BIB PICK-UP TIMES

Friday 1 May (1.20pm-2.20pm)
@ The West Coast Wilderness Railway Ticket Booth
Bib and train ticket pick-up for the Lynchford Express 5km

Friday 1 May (4.30pm-8.00pm) @ The Paragon
Mt Lyell Skyrun 50km, Mt Owen Skyrun 25km & Little Owen 15km

Pick up your bib (and final gear checks) for Saturday runs/hike, AFTER
completing the Queenie Rogaine.

Click to find out more about the Queenie Rogaine and the gear check
and bib pick-up process.

Sunday 3 May (from 7.30am @ The Hub)
Bib pick-up for the Airfield 10km (closes 8.20am)

& Airfield 5km (closes 8.50am)

Sunday 3 May (7.30am-11.00am @ The Hub)
Bib pick-up for the Kids Runs

FIND YOUR WAY TO
DIVERGE (ON TIME)

Queenstown, Tasmania. It’s remote. There are a few bends to get here.

Drive via the Lyell or Murchison Highways and allow at least 4 hours to
-E- drive here from Launceston or Nipaluna/Hobart. We recommend car
® ® pooling. Find others via the Hobart Trail Runners or Launceston Trail
Runners on Facebook.

northern/southern Tasmania. Be sure to check the latest timetables and

There’s a bus service connecting West Coast towns and
Q book ahead to secure your seat. Visit this page for details.

Travel times can be longer than you expect. Plan accordingly, so you arrive
with plenty of time to do the Queenie Rogaine (if required) to pick up your bib.
Arrive the Thursday if possible and let us know if you’re not able to make it in
time. Do what you can, but definitely be safe driving.

Need to save yourself for the mountains!


https://www.facebook.com/groups/387764338070728
https://www.facebook.com/groups/1448419265691174
https://www.facebook.com/groups/1448419265691174
https://www.transport.tas.gov.au/public_transport/bus_timetables/travelling_to_and_from_the_west_coast/travel_between_the_west_coast_and_devonport,_launceston_and_hobart/west_coast_to_hobart_via_derwent_bridge_tuesday_and_friday

SCHEDULE FRIDAY

LYNCHFORD EXPRESS THE QUEENIE ROGAINE THE PARAGON

1.20 PM

2.00 PM dQuee

2.30 PM

3.00 PM

4.00 PM © ] o) an also start at yo e e, up

4.30 PM a e 0 € s ap collectio oves to e Parago

5.30 PM ap collectio ose op

6.00 PM

6.30 PM

7.00 PM

7.30PM

8.30 PM The Paragon closes 8.30pm




SCHEDULE SATURDAY

6:00 AM

7.00 AM

8.00 AM

9.00 AM

10.00 AM

11.00AM

2.00 PM

5.00 PM

6.00 PM

7.00 PM

7.30 PM

10.30 PM




SCHEDULE SUNDAY

AIRFIELD S5KM AIRFIELD 10KM KIDS RUNS ACTIVITIES

Bib Pick-Up & Mandatory Gear
P Y Bib Pick-Up & Mandatory

Check @The Hub

(7.30am-8.50am) Gear Check @The Hub

(7.30am-8.20am)

Bib Pick-Up @The Hub

The H .
Start @The Hub at 8.30am (8.30am-11.00am)

Start @The Hub at 9am
First finishers from 9.20am
@The Hub

First Finishers @The Hub
from 9.40am

Start @The Hub at
11.15am




CHECKLIST

PRE-EVENT

E Have | booked my accomodation (and flights/car, if required)

E Have | studied the Festival Booklet in detail? Check here >>

Do | have all of my mandatory gear (and my
E Check here >>

certificate on my phone if already checked)?

I_ Have | checked my EventPlus profile and

: ) ) heck here >>
confirmed the info is correct? Chec =l

AT THE EVENT

E Do | know where The Hub is? Check here >>

Do | know where to park? Check here >>

Do | know the process, times & locations, for

bib pick-up and gear checks? Check here >>

Do | know when adverse weather gear
announcements are made?

Check here >>

Do | know what to do with my drop bag/s? Check here >>

| O C

Does my family/support crew know what
festival activities they can get involved in?

Check here >>

Have | allowed enough time to pick up my Check here >>
bib (including completing the Queenie

Rogaine)?

Am | sure | have all of my mandatory gear? Check here >>

| want the Pasta dinner on Friday. | need to
book in. How do | do this?

O 0O O

Check here >>



https://diverge-skyruns.au/
https://eventplus.net/ds26

DIVERGE
EVENT HUB

Queenstown is our DIVERGE Skyruns event hub. Everything is in walking distance,

Paragon Theatre (11 McNamara St,_Queenstown),, as well as the Saturday start llnes
(which are on the main street).

The Hub is outdoors, with first-row seats to the mountain views, and the finish
line. There’ll be food and drinks, fire pits to warm your hands, and your souls.
There’ll be seating, and shelters. Pop-up musicians. Merch to buy and lots more.

Stick around to cheer on all the finishers. The people who stepped just outside
their comfort zone. Our MC will provide great vibes, and all the high-fives.

The Paragon is indoors. It’s the wild west coast and we have plans for that.

It’s where our pasta dinner is on Friday night. Presentations and the After Party.
Live screenprinting, buy DIVERGE merch and visit the Arc’teryx Pop-Up. It’s where
to meet for nature walks, the Arc’teryx ReBIRD™ Upcycling Workshops. And when
you need respite, it’s where you can get cosy and watch epic-ness on the big
screen.

Parking

There is no DIVERGE-specific parking at the event. There is also limited public
parking.

If your accommodation is in Queenstown, leave the car there and walk to The Hub.

If you do need to drive, follow the street signs. Please don’t park over people’s
driveways. Please be kind and courteous to all locals.

FOOD & BEVERAGE

Tracks Cafe is right by The Hub. The West Coast's best coffee and a delicious
range of seasonal dishes and daily specials. Queenie’s Cribs on Orr Street has
freshly-made food, and is open all weekend. More details and opening times here.

We’ve partnered with Communion Brewing Company. A local north-west

Tasmanian brewery that makes some tasty beer. It’ll be available at The Paragon.



https://maps.app.goo.gl/icNVGrwJbn3EwD9fA
https://maps.app.goo.gl/icNVGrwJbn3EwD9fA
https://maps.app.goo.gl/PaHqEeWEWEaqeJ1w5
https://maps.app.goo.gl/PaHqEeWEWEaqeJ1w5
https://maps.app.goo.gl/PaHqEeWEWEaqeJ1w5
https://wcwr.com.au/plan/food/
https://www.facebook.com/p/Queenies-Cribs-100083217728737/
https://www.instagram.com/p/DXp-pcqFSwE/?img_index=1
https://communionbrewing.com.au/collections/our-beers
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ILLOMED

You know Tasmania. But you don’t know this place.

westcoasttas.com
Let the West Coast Visitor Information Centre tourism@westcoast.tas.gov.au | Phone 1800 352 200
help with your West Coast experience. @ © ©@westcoasttas | @westcoastvisitorinfocentre

Not packaged. Not polished.
Never the same twice.

Come ready to have your heart stirred and your perspective shifted. , .
We take small groups off the beaten Chasing gravity instead? Roal I I\MI I d

path and deep into Tasmania’s rugged Our MTB shuttles to the
frontier. These are not scripted tours. Owen Spur drop you at
They’re journeys guided by locals who the top and let the West

live and breathe the stories of this land. | Coast do the rest. 0407 049 612 | roamwild.com.au

Queenstown Tasmania



https://www.roamwild.com.au/
https://westcoasttas.com.au/

DIVEREE
MANDATORY GEAR == ERGE

Our DIVERGE Skyruns courses incorporate some very remote trails. That, combined
with the West Coast’s preference for wet and windy conditions, means it could be
some time before medical/rescue teams make it to you.

That’s why we require participants to carry mandatory gear.

Our mandatory gear list is the minimum mandatory gear required to survive in the
potential weather conditions as you wait for a rescue. You should survive ok with
it, but you won’t be comfortable!

Friendly reminder - you are required to be self-sufficient between aid stations
which often can be remote with no vehicle access. Sky/trail running can be a
dangerous activity even if you are fit and prepared, and especially if you are unfit,
unprepared, dehydrated, low on energy, do not use mandatory gear when you
should, or do not adhere to run organiser team instructions Take care of yourself
and your fellow runners out on course!

Adverse Weather Gear Announcement
DIVERGE organisers will advise by 7pm the night before if the adverse weather
gear is required.

Very limited mandatory gear available to buy in Queenstown

The Arc’teryx Pop-Up shop will have limited stock of waterproof jackets,
thermal base layers, gloves, socks and shoes.

The DIVERGE merch store will stock generic items like snake bandages,
emergency bags, hi vis vests.




MANDATORY GEAR

E L Mt Lyell Mt Owen Little Airfield The
Item Description p)l:gmp S Skyrun Skyrun Owen 5km & Lynchford
50km 25km Trail 10km Express
Waterproof and Breathable hooded jacket
T with fully ta[.aec.j waterproof seams - eg, et
'acketp Goretex or similar v v If adverse If adverse if ad\tlﬁrse
J weather* weather* weatner
Suggestion: Arc’teryx Norvan Shell Jacket
Any waterproof over trousers made of robust v v
material Always Always
WaterprOOf recommended recommended ReinO:;'\‘,neergged
over trousers . Mandatory if Mandatory if weather x x
Suggestion: Arc’teryx Norvan Shell Pants adverse .
weather* weather*
Thermal baselayer (eg, merino, polypropylene)
which the manufacturer’s online product
description clearly states is to perform as a
Long Sleeve thermal. Non-thermal materials eg, Cotton, v v Reicf";gf/":r';g“ % X
Thermal Top coolmax, lycra, are not acceptable weather
Suggestion: Arc’teryx Rho + lonia
Thermal baselayer (eg, merino, polypropylene)
which the manufacturer’s online product
description clearly states is to perform as a v v s
Thermal long thermal. Non-thermal materials eg, Cotton, Always Always if adverse % b'e
_jOhnS (fu[[ [eg) I i bl recommended recommended weather
coolmax, lycra, are not acceptable Mandatory if Mandatory if
adverse adverse
q 5 weather* weather*
Suggestion: Arc’teryx Essent + Rho
Beanie with thermal properties — not a Head
Sock (Buff) or Cotton Recommended
. if adverse
SEEIE \/ { weather x x
Suggestion: Arc’teryx Rho Beanie
Gloves that maintain warmth when wet and
are dexterous enough to open a ziplock bag — v v
eg, quality outdoor gloves, neoprene kayaking Ay Aways Recommended
Gloves gloves recommend?d recommended if adverse » %
weather
Man:atory if Mandatory if
adverse
Suggestion: Arc’teryx Rho Glove or Venta weather* dverse,
Glove
Minimum 300 lumens. Fully charged and
battery able to last at least 6hrs or take spare
Headtorch Y 1 v ® % % %

Mobile smart
phone

batteries. Body mounted torch acceptable if
has a purpose built harness/belt.

With the DIVERGE emergency number saved (see
event booklet or back of your bib). Must be fully
charged at start of the race and battery be able to
last the full duration of your run with whatever
apps you are running. Your phone may be checked
for battery life at the finish line. Take an external
battery pack if required, consider running on
airplane mode, or can charge at an aid station if
required. Consider a water-proof pouch too.

If you become lost or are travelling very slowly,
are injured, or may require assistance for any
reason, turn the ringer on your phone to full
volume immediately.

12



https://arcteryx.com.au/collections/womens-mountain-run-trail
https://arcteryx.com.au/collections/womens-mountain-run-trail
https://arcteryx.com.au/collections/womens-mountain-run-trail
https://arcteryx.com.au/collections/womens-mountain-run-trail
https://arcteryx.com.au/collections/womens-mountain-run-trail
https://arcteryx.com.au/collections/womens-mountain-run-trail
https://arcteryx.com.au/collections/womens-mountain-run-trail

MANDATORY GEAR 2026

DIVeRce

Mt Lyell | Mt Owen Little Airfield The
Item Description Ezample Skyrun Skyrun | owen Trait| 5km & | Lynchford
photo 50km 25km 10km Express
The Organic Maps app must be installed on your
phone and your run course map downloaded.
. 1. D load and install the O ic M :
gfgr:ic Vs 2. Once the app is installed, download ‘/ ‘( ‘/ V’ x
& P the GPX Course Map for your event
from our website (Mandatory Gear
page) or use the QR code
. A pea-less whistle. Comes as standard with
Whistle most trail running vests. v \ v X X
A Hi Vis safety vest with reflective tape of
AS/NZS 4602 standard for Day/Night use.
Reflective hi Must be big enough to be worn over your
3 - running vest.
vis safety vest v v X X X
To be worn in low visibility in alpine areas, on
roads, and everywhere at night.
. A reflective foil survival bag.space blanket is no
Survival Bag suitable — must be a bag. v v v X X
A roller bandage which the manufacturer
clearly states is for the purposes of snake bite
treatment. Otherwise, a 7.5cm wide x 2.3m v
Snake Bandage |long compression bandage - can also use for ey v v v ® %
sprains, etc. How to treat snake bite video -
PLEASE WATCH this video
om
Lightweight dry sack or heavy duty ziplock
Dry sack bag to keep mandatory thermal clothing dry v v X X X
—
Water Bottles - 1L minimum v
or Bladders Ability to carry water and full at the start . Recommend | 1L mirimum 500mL 1205me f?r *x
— 2L if hot day minimum m only
Muesli bars, lollies, nuts, gels, etc. Can be \/ \/
ded
Energy food eaten on the run ‘“ 3,000kJ 2,000kJ 1,000kJ 500kJ | OmmeneE
. Ziplock bag or dedicated and accessible zipper recommended
Rubbish bag pocket for rubbish V( ‘( ‘/ ‘(
PROVIDED BY DIVERGE - Must be worn on your
front, over your shorts, belly or chest and be
visible at all times over the top of your
outermost layer of clothing such as waterproof
jacket, high-visibility vest or other garment
Race Bib (safety pins are also provided in your race
and pack). One race number is provided per relay 100 v v v v \
Emergency team. The same race number must be used by

Instructions

each runner. A tri/race belt is the easiest way
to swap the bib between runners, and your
timing chip can also be affixed to it.
Emergency instructions will be printed on the
back of the race bib

Timing chip

PROVIDED BY DIVERGE - A small and light
plastic timing chip



https://play.google.com/store/apps/details?id=app.organicmaps&hl=en
https://play.google.com/store/apps/details?id=app.organicmaps&hl=en
https://apps.apple.com/us/app/organic-maps-maps-navigation/id1567437057
https://apps.apple.com/us/app/organic-maps-maps-navigation/id1567437057
https://play.google.com/store/apps/details?id=app.organicmaps&hl=en
https://play.google.com/store/apps/details?id=app.organicmaps&hl=en
https://play.google.com/store/apps/details?id=app.organicmaps&hl=en
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://diverge-skyruns.au/mandatory-gear
https://www.youtube.com/watch?v=acnGPNmmOIw
https://www.youtube.com/watch?v=acnGPNmmOIw

GEAR CHECK & BIB
PICK-UP

FOR LYNCHFORD EXPRESS

@ West Coast Wilderness Railway Ticket Booth | Friday 1 May | 1.45pm-2.20pm

FOR AIRFIELD RUN/HIKES

@ The Hub | Sunday 3 May | from 7.30am

Step 1
Mandatory Gear Checks
Head to the Mandatory Gear

Step 2
Bib pick-up

Check. If you’ve done early gear
check, head straight to bib
pick-up and show the
photo of your certificate.

FOR SKYRUNS & LITTLE OWEN RUN/HIKE

Step 1

Do the Queenie Rogaine - Friday 1 May
Collect your Queenie Rogaine map at The Hub (3.30pm-4.30pm) or The
Paragon (4.30pm-5.30pm).

Collect your bib and your
timing chip.

Do the Queenie Rogaine. You can do it with family, mates, or alone!
Collect a minimum 3 checkpoints (which should take approximately 20
minutes) or do more, if you want to explore more of Queenstown!

ALL SATURDAY RUNNERS SHOULD COMPLETE THE QUEENIE ROGAINE IN
ORDER TO PICK UP YOUR BIB

Step 2
Mandatory Gear Checks
With your completed Queenie Bib pick-up
Rogaine map, head to the Collect your bib, drop bag

Mandatory Gear Check at The tags, your timing chip.
Paragon. If you’ve done early

gear check, head straight to bib

pick-up and show the
14 photo of your certificate.

Step 3




DIVERGE
DROP BAGS

Drop bags can be used to hold spare clothes, extra socks (and even shoes), race
fuel etc. But they cannot contain your mandatory gear. That must be on you at all
times.

You’ll be provided drop bag tags at runner check-in which will include the Aid
Station name. Please write your bib number on it.

Our volunteers will do their best to take care of your bags - but be aware, they
remain your responsibility and DIVERGE will not be liable for loss or damage.

If you leave a drop bag at the event, it can be picked up from Queenstown until 6
May, or posted to you for a $30 postage and handling fee if you contact us by 6
May. Unclaimed drop bags will be donated to Queenstown Vinnies on 7 May.

Drop bags should be:

Weather resistant

Easily identifiable

Firmly zipped or tied closed
Have your DIVERGE

bag tag attached

Drop bags should NOT:

e contain valuables
e dangerous items

e your mandatory gear .
We suggest using a gym bag, so that you

THE HUB TE U can keep your DIVERGE bag tag sticker on
DIVenéeE  DTVemi it after the event. And wear it with pride

MONUMENT 'MONUMENT that you stepped outside you comfort zone
DIVRE  DTVEREE at DIVERGE!

The bag tags are stickers, just fold them in half and attach to the handle of your bag
(like a luggage tag at the airport). Don’t forget to write your bib number on each
side!

15
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AID STATIONS &
RECOVERY

Expect well-stocked aid stations. Variety is important. We provide hydration and
nutrition for the following categories:

» Sports specific food

* Real food

* Something sweet

* Something salty

* Something savoury

Carry what you need for in between the aid stations. Foods that work are easy to
open and eat on the run. They taste good, don’t get stuck in your teeth, and make
you run as well as or better than you were running before eating them.
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Endumnce Fuel Co.



https://moorendurance.com.au/

AID STATIONS &
RECOVERY

Energy Gels by MOOR Endurance Co - TASMANIAN

Carbs/Electrolytes Drink Mix by MOOR Endurance Co -
TASMANIAN

Apples by Hansen Orchards - TASMANIAN

Watermelon, Oranges, Bananas, Grapes

Muesli bars (GFO)

Sandwiches on white bread (just jam, or vegemite
w/nuttelex)

Sunscreen, First Aid Kit, Shelter, Blankets

SRR SN S SRS

Camping style
toielts

S S

There might be some surprises out on course and
at Aid Stations, thanks to the team at Arc’teryx.

SSSSSSSSSS S XxXXx<

17


https://moorendurance.com.au/collections/energy-gels
https://moorendurance.com.au/collections/drink-mixes
https://moorendurance.com.au/collections/drink-mixes
https://www.hansenorchards.au/apples
https://www.hansenorchards.au/apples
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QUEENIE ROGAINE

Distance: 1-3km
When: Friday, 1 May 2026

Map pick-up: 3.30-5.30pm

NOMF -
W [
/Aoy (==

Start time: 4:00pm mass start, or start in your own time

Start location: The Hub

He0

Finish: Paragon Theatre

Finish (cut off) time: 6:00pm

Your opportunity to connect with the town generously hosting DIVERGE.
Art. Buildings. Moss. People. History. Culture. Real. Unordinary.

This is rogaining crossed with a family-friendly treasure hunt. It’s free, and open
to everyone (including family/support crew).

Runners/hikers registered in one of the Saturday events are required to complete
The Queenie Rogaine (minimum 3 checkpoints) in order to collect your bib.

Pick up your special Queenie Rogaine map (designed by a local artist), then use
the map to navigate your way through Queenstown’s streets and hidden corners,
uncovering stories, surprises, and local treasures along the way.

e Hike or run

» Allow at least 20 minutes (if hiking) to collect a minimum of 3 checkpoints
and write the answer to the clue on the control card at each. Or spend a bit
more time to explore more of Queenie and collect more checkpoints.

e Bonus points for purchasing from local businesses!

* Please be back at The Paragon no later than 6pm

e Do it as a team with your support crew or other runners/hikers.

REMEMBER
A completed Queenie Rogaine question card is required for bib pick-
up for the Saturday events.




DTVERGE
THE LYNCHFORD EXPRESS

Distance and elevation: 5.4km | 80m
When: Friday, 1 May 2026
Bib pick-up: 1.20pm-210pm @ West Coast Wilderness Railway ticket booth

x

Train Departure time: 2.20pm from West Coast Wilderness Railway

Run / Hike Start time: 3.00pm

Start location: Lynchford Station
Finish: The Hub

Course Map: Check it here on Strava

L E o0 EE
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https://maps.app.goo.gl/https:/maps.app.goo.gl/auLiZanQyTr1iNeo9auLiZanQyTr1iNeo9
https://maps.app.goo.gl/https:/maps.app.goo.gl/auLiZanQyTr1iNeo9auLiZanQyTr1iNeo9
https://www.strava.com/routes/3382702742821687696
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MT LYELL SKYRUN 50KM

Distance & Elevation: 52km | 3,250m

When: Saturday, 2 May 2026

Bib pick-up: Friday 4.30pm-8.00pm (at The Paragon after completing The
Queenie Rogaine)

Start time: Saturday 6.30am

4 COMFORT &

Start location: Orr Street, Queenstown
Finish: The Hub
Finish (cut off) time: Saturday 6:30pm

-
o=
=
o
=
.

# ANDZ #

POINT 1103

Course Map: Check it here on Strava DIVgRiE

OUT AND BACK REQUIREMENTS
We have a number of epic high point look-outs, which are short out-
and-backs. They are all compulsory and to encourage everyone to
stop and admire the views (and make sure everyone goes out there),
we will have a mandatory selfie spot (with an insta frame) for each of
these points. All placegetters will be required to show their selfies
for verification and random checks may be done across the rest of
the field. These will be absolutely epic photos for you to share!

PLEASE NOTE
For safety reasons, the Mt Lyell Skyrun 50km has tight cut-off times
(check the elevation profile on the next page for these).

It is steep, exposed and very technical for much of the course.
This will take longer than you think.

If you want to drop back to the Mt Owen Skyrun 25km now, which
has much more generous cut-offs, you can.
Email register@diverge-sky.run

Both are very serious skyruns.
Steep. Exposed. Alpine. Loose. Wild weather.

NOT FOR THE FAINT OF HEART.
It’s not just a tag line.



https://www.strava.com/routes/3449566248586209676
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MT ONEN SKYRUN 25KM

_',Q" Distance & Elevation: 27km | 1,500m

When: Saturday, 2 May 2026

E Bib pick-up: Friday 4.30-8.00pm (at The Paragon after completing The Queenie
Rogaine)
Start time: Saturday 8:00am

4 COMFORT #

? Start location: Orr Street, Queenstown
[ Finish: The Hub

»
=
=
=]
e
o

Finish (cut off) time: Saturday 5:00pm

9. Map: Check it here on Strava POINT 1103

DIVeRGE

OUT AND BACK REQUIREMENTS
We have a number of epic high point look-outs, which are short out-
and-backs. They are all compulsory and to encourage everyone to
stop and admire the views (and make sure everyone goes out there),
we will have a mandatory selfie spot (with an insta frame) for each of
these points. All placegetters will be required to show their selfies
for verification and random checks may be done across the rest of
the field. These will be absolutely epic photos for you to share!

PLEASE NOTE
For safety reasons, the Mt Owen Skyrun 25km is steep, exposed and
very technical for much of the course.

NOT FOR THE FAINT OF HEART.
It’s not just a tag line.

If you want to drop back to the Little Owen Trail 15km now, you can.
Email register@diverge-sky.run
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https://www.strava.com/routes/3464579496980247786
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LITTLE ONEN TRAIL 15KM
RUN OR HIKE

& Distance & Elevation: 14km | 460m

# When: Saturday, 2 May 2026

[i11] Bib pick-up: Friday 4.30-8.00pm (at The Paragon after
completing The Queenie Rogaine)

@ start time: Saturday 9.00am

? Start location: Orr Street, Queenstown

g Finish: The Hub

Finish (cut off) time: Saturday 2.00pm

o Map: Check it here on Strava



https://www.strava.com/routes/3399993654902569974

DIVERGE

AIRFIELD 10KM
RUN OR HIKE

Distance & Elevation : 11km | 230m
When: Sunday, 3 May 2026

Bib pick-up: Sunday 7.30-8.20am
Start time: 8:30am

Start location: The Hub

Finish: The Hub

-, Map: Check it here on Strava

AIRFIELD S5KM
RUN OR HIKE

Distance & Elevation: 5km | 190m
When: Sunday, 3 May 2026

Bib pick-up: Sunday 7.30-8.50am
Start time: 9:00am

Start location: The Hub

Finish: The Hub

Map: Check it here on Strava



https://www.strava.com/routes/3363325823385644986
https://www.strava.com/routes/3364499149812557346

KIDS RUNS

& Distance: 800m

When: Sunday, 3 May 2026

111 Bib pick-up: Sunday 7.30am-11.00am
@ start time: 1115am

@ Start location: The Hub

3 Finish: The Hub

... Map: Check it here on Strava



https://www.strava.com/routes/3464591605382153994

REDISCOVEH
NATURE.:

AND YOUR
TRUE NATUHE

westcoasttas.com
tourism@westcoast.tas.gov.au ! Phone 1800 352 200
0@ @westcoasttas | @westcoastvisitorinfocentre

107.1 FM 92.1 FM 105.1 FM
ROSEBERY QUEENSTOWN STRAHAN

MEST COAST | Tas |
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https://westcoasttas.com.au/
https://www.7xs.com.au/

DIVERGE

EMERGENCY INFO

then call DIVERGE Emergency Response

IF YOU’RE INJURED AND NEED TO
RETIRE

1. Call DIVERGE Emergency Response
with your bib number, position on the
course (eg, ///what.three.words, lat/long,
or track name and distance from
nearest intersection), and the nature of
your injury.

2. Alert other runners that you need
assistance — they will help you.

3. Walk to the nearest road or aid
station if you can.

4. If you can’t walk, remove wet clothing
and put on all your mandatory gear and
get in the emergency bag - a rescue
team will come to you ASAP but still
may be hours away.

5. If you do retire and get off course by
your own means, call in your DNF to the
DIVERGE Emergency Response so we
don’t send a search party out for you
unnecessarily.

then call DIVERGE Emergency
Response

IF YOU FEEL LOST
1. STOP! Check you’re still on course
on the Organic Maps App map.
2. Talk with other runners/hikers, if
you think they’re going the wrong way
then stop and discuss/confirm the
correct way using the DIVERGE
Organic Maps App map.
3. If you still don’t know which way to
go, call DIVERGE Emergency Response
- move into reception if required,
ridges better than gullies.
4. If your phone is dead, try to retrace
your steps back to the last known
course marking and follow the
markings.
5. If completely lost, remove wet
clothing, put on all your mandatory
gear and use the whistle (three blasts
repeated) to attract attention and
follow tracks downhill or find shelter
and wait for Search and Rescue.

DO NOT CROSS FLOODED CREEKS IF UNSAFE
Report the location to DIVERGE Emergency Response and/or go back to the last
course marshal for instructions on alternate route

DIVERGE EMERGENCY RESPONSE PHONE - 0447 794 198

A LIFE THREATENING EMERGENCY means the sudden and unexpected onset of a
condition which threatens life, limb, or organ system and requires immediate
medical intervention - such as: severe airway compromise, uncontrollable external
bleeding, severe head injuries, multiple traumas (particularly to chest/abdomen),

the onset of severe shock or significant long bone fractures
(eg: fractured femur).
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EMERGENCY INFO

MEDICAL RESPONSE TEAM
On Saturday, DIVERGE will have four mobile medical response
teams (Doctor and Wilderness First Aider) roving on course in
4WDs and Wilderness First Aiders strategically placed on the

course ready to walk in to anywhere on the course to assist you.
We will also have more ProMed medics on Friday as well as at The
Hub (Saturday and Sunday).

BUSHPLAY (KIDS DROP-OFF)

PRESENTED BY wihy

RED PARKA
While you head for the ridgelines, the kids can have an adventure of their own.

We’re offering a Kids Drop-Off service. It’s a chance to explore, create and get
properly muddy under the care of experienced nature-play educators.

Think treasure hunts, bush crafts, climbing, exploring and building. The kind of
play that belongs outside. If the West Coat weather isn’t too wild. If it is, we’ll have
a wet weather plan for inside.

Saturday 1 May
715am-5pm
Ages: 5-12

Due to the logistics required, the Kids Drop-off service is only available if at least
one parent is running the Mt Owen Skyrun 25km, or the Little Owen Trail 15km.
An adult must be available to pick up/sign out the child by no later than 5pm.

So while you’re out chasing summits, they’ll be chasing sticks, stories and
imagination. Everyone gets their own adventure.
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https://events.barefootsport.co.nz/event/2208/livetimes
https://www.trybooking.com/events/landing/1557504
https://redparka.com.au/

FESTIVAL ACTIVITIES

THE
PR AN
THEATRE

Pre-booked Pasta Dinner
Friday 6.00pm & 6.30pm | The Paragon
Carbs, conversation and community. We gather
to fuel up for what’s ahead. Plates piled high,
stories shared, nerves settling.

Tomato & Herb (V, GF, LF) | Bolognaise (GF, LF) |
Creamy Bacon & Mushroom | Pumpkin & Sage (V, GF,
LF) | Chicken & Chorizo (GF, LF)

Bookings closed

Opening Ceremony
Friday 7pm | The Paragon

A Welcome to Country will officially begin the

weekend’s events. The Welcome will be given by
Queenstown local, Palawa woman Margaret
Dare. The Tasmanian State Government and the
Mayor of the West Coast Council will also
welcome runners, hikers and support crew to
DIVERGE.

Live Screenprinting by Arc’teryx
Friday 2.00-7.00pm | The Paragon
Either buy a DIVERGE tee on the day, or quite
literally take the shirt off your back. We’ll be live
screen-printing a unique, event-only design. The
cost? A donation to the Remake The Way trail
maintenance.

A wearable memento of the weekend and a

small way to give back to the trails that make it
all possible.

30

Ridges, Railways & Running Tales
Friday 7.45pm | The Paragon
We bring the West Coast to life through the
voices of those shaped by these epic mountains.
From the forgotten railway lines carved through
the bush, to the grit of mining life, to the
runners who once explored these trails decades
ago.

This storytelling panel will be an opportunity to
hear the human stories behind the landscape.




- DIVERGE
PRESENTED BY ..

Arc’teryx Pop Up Shop Arc’teryx Upcycling Workshops
Friday 2pm-7pm & Saturday 2-7pm | The Saturday 9am, 10am, 11am | The Paragon
Paragon Arc’teryx ambassador Evan Howard, from Terra
From technical trail footwear to packs, shells, Rosa Gear, brings you hands-on upcycling
and run essentials. The Arc’teryx Pop Up brings workshops and circularity inspiration. They’ll
together everything you need for race weekend give you an opportunity to create an upcycled
and beyond. Explore the range, dial in sizing, trail shoe bag using worn beyond optimum
and get expert advice on gear built for mountain materials collected through the local Arc’teryx
running. ReBIRD program.
10% of all sales donated to the Re-Make A Way
fundraiser Register your place at the Arc’teryx Pop Up.

Arc’teryx ReBIRD™ at DIVERGE Arc’teryx Post-Race Wash Service
Friday 2-7pm & Saturday 2-7pm | The Paragon Saturday 2-7pm | The Paragon
Visit the Arc’teryx ReBIRD™ booth at DIVERGE to Finished the race and don’t want to deal with
learn more on how we keep great gear in the muddy, sweat-soaked kit on the way home?
outdoors and out of landfills. Drop off your Arc’teryx GORE-TEX jackets or
pants and we’ll take care of washing it for you -
Through ReBIRD, we service, care for, and give free of charge.
our gear multiple lives, so performance stays at
its peak beyond a single adventure, season, or Once cleaned, your gear will be ready for
individual. collection at your nearest Arc’teryx store, so you

can travel home light and stress-free.
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FESTIVAL ACTIVITIES

Friday 9am-5.30pm & Saturday 10am-2pm
Soggy Brolly Gallery (20 Orr Street)
Herbert Herring and Lea Walpole present Ridge
Line, reflecting a lifetime shaped by Tasmania’s
wild West Coast. A former underground miner at
Rosebery and later a track builder in the high
country, Herbert draws on years spent working
in this landscape. His drawings and paintings
honour what endures while Lea’s accompanying
works respond through surface and structure,
drawing on texture and geology to evoke the
physical experience of moving through the
landscape.

Saturday 2-4pm | The Paragon
Settle in post-race for an afternoon of local and
international films, celebrating mountain
landscapes, endurance, and the stories that
connect us to the outdoors.

32

The Paragon (Mezzanine & Gallery)
Long before trail runners stepped over these
ridgelines: others have mapped and carved their
way through them.

Visit this exhibition which features hand-
coloured geological and mining tenement maps
from the Mineral Resources Tasmania collection.

Dating back to 1904, they reveal historic
infrastructure, including the Lyell Comstock
Tramway, along the DIVERGE Mt Lyell Skyrun

50km course.

Saturday from 9.00am | The Paragon
Arc’teryx is proud to be collaborating with local
guiding company RoamWild, offering free unique
walking tours to immerse visitors in the ecology

and history that the West Coast is famous for.
Walking tours depart 9am, 10.30am and 1.30pm.
Approximately 45 minutes to 1 hour.

Bookings via Arc’teryx website, and via QR
codes at The Hub/The Paragon.




WSHTHUNS

Saturday 7.30pm - 10.30pm | The Paragon
We’re bringing an all-star Tassie lineup to the
mountains - a celebration of local sound from

summit to apres.

Saturday 7.00pm | The Paragon
After the race, join us for a relaxed Athlete Q&A.
A chance to hear first-hand tales from the
course while it’s all still fresh. From unexpected
weather shifts to mental breakthroughs and
mid-race pivots, our athletes will unpack the
moments that defined their day. Stick around,
ask questions, and swap stories.

Singer-songwriter Emily Oates will anchor the
course and main stage with soaring, story-rich
indie folk, while banjo-slinger Dusty Rusty
keeps the trails humming with foot-stomping
bluegrass grit. To close the night, Isle Two takes
over with a euphoric, dance-leaning set.

All local. All Tasmanian. All-in for DIVERGE.

Free for all DIVERGE particpants, support crew
and family.

Sunday 8am | The Paragon
Stephanie Morgan — Folde Studio will be guiding
early risers through slower-paced Vinyasa flow
class with longer holds and breathwork, to aid
in recovery and ease into Sunday.

Bookings via Arc’teryx website, and via QR
codes at The Hub/The Paragon.

BYO yoga mat or towel.
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MERCH

If you’re ready to step just outside your comfort zone, then you’re going to want
to DIVERGE merch to prove you’ve done it.

Available to buy at the DIVERGE merch store at The Hub, and the Paragon, across
the weekend.

10% of all sales donated to the Re-Make A Way fundraiser

DIVERGE Beanie DIVERGE Flannie (unisex)
$40 $85

DIVERGE Cotton Tee (M&F) DIVERGE Crew Sweatshirt (M&F)
$60 $95

DIVERGE

DIVERGE Tote Bag Various Mandatory Gear items
$15

34




SPECTATORS & SUPPORT
CREN —

runners/hikers )
Tracking

Support crew, family and friends are able to track as people step out of their
comfort zone. We will be recording runners as they pass timing mats. Use their
bib number or name to search.

There will also be a map that shows your runner/hiker. But note it is a predictive
timing system, not an actual GPS location. If your runner has a Smart watch, or
activates ‘Find my Phone’ or Strava Beacon, you can track them that way live.

Cheer them on course

We’ve got some recommended places to see your runner/hiker while out on the
course. Check out the relevant Strava course map on each event page, to find
these spots (and the map helps you navigate to them).

Aid Stations & Parking

The Monument Aid Station and Chamouni Aid Stations are accessible to support
crew. Drive carefully and be aware of runners on course. Parking is limited, and
please do not block public roads.

Cheer them over the Finish line
Stay in Queenstown and join us at The Hub. We have a Spectator hang-out zone
right next to the finish chute and the finish line, so you can relax there, soak up
the atmosphere, have some food and drinks while you wait for your runner/hiker
to complete those last few k’s.

Get amongst the Festival Activities

From Nature Walks, Upcycling Workshops and a special DIVERGE-inspired art
exhibition, the Festival program is open to all DIVERGE support crew, family and
friends. It’s a packed program. Plan your non-running activities now.
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https://events.barefootsport.co.nz/event/2208/livetimes
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DIVERGE
OTHER IMPORTANT INFO

DIVERGE Public Hotline: 0474 182 521
Anyone can call this hotline over event weekend. Anything and

anywhere, that has anything to do with DIVERGE, our participants or
support crew, can be reported via this number.

ESTIMATED FINISH LINE
ARRIVALS

It’s wild out there. They might be later.

First Male First Female Middle 50%
The Lynchford
e Hynchior 3.30pm-3.45pm
Express
Mt Lyell Skyrun
YyeL Siyrd 11.30am 1.00pm 2.00pm-5.00pm
50km
Mt Owen Sk
wen Skyran 10.30am 11.00am 12.00pm-2.00pm
25km
g
422 UL 10.00am 1010am 10.30am-1115am
15km
Airfield 10km 9.40am 9.50am 10.00am-11.00am
Airfield 5km 9.20am 9.23am 9.40am-10.00am




M AY_ AU G Come for the run, stay for the Off Season.
Nude swims, quirky art and music festivals and the whisky tour that'll

warm you from the inside out.
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https://kunanyitrailseries.com.au/knockers-solstice/

Awesome community trail

running events on Kunanyi

‘Familyfriendly - Kids’ Bush PlayDrop-off
- coffee van - BBQs/pizza
- Run/hike the best of Kunanyi’s trails

Run the Dark: Knockers Solstice Run
11km, 6km, 4km
Sunday 21 June

Tolosa Half, Tolosa Quarter, Tolosa 5
21km, 10km, 5km

Sunday 2 August

Ridgy-Didgy
12km, 7km, 3km
Sunday 27 September

Cascade Slide (Bar Edition)
17km, 11km, 4km
Sunday 1 November

A Iy
¢ i Enter now

r @ * s -.'.!-f;ﬁ}i (-:_:Df' v‘U\}ﬂzV" i
~ /s Tasmanian BONIIRENT Lot Freght .
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https://kunanyitrailseries.com.au/
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PRESENTATIONS &
RESULTS

Presentations will be held at the approximate times shown in the schedule.

Live results will be posted here
EVENT PHOTOS

we’ll have a team of photographers out on course. Their photos are provided
complimentary, so you can share how you stepped out of your comfort zone at
DIVERGE.

We'll let you know via email and DIVERGE socials when they are ready to view,
and download. Use a selfie, or your bib number, to search and find yourself.

Please do us, and our talented team a favour, and credit the photographers and
tag DIVERGE, when you do share.

@diverge.skyruns #skyrunning #trailrunning #westcoasttas #discovertasmania



https://events.barefootsport.co.nz/event/2208/livetimes
https://events.barefootsport.co.nz/event/2208/results

VOLUNTEERS

Every great adventure needs a crew. At
DIVERGE, our volunteers are the ones who
make it all possible. The friendly faces at
registration, the hands passing out watermelon
at aid stations, the voices echoing
encouragement on the remote ridgelines, and
the eyes keeping watch out on course.

There’s a role for everyone.

If you’re someone’s support crew, consider
volunteering one or 2 shifts while they’re
running.

If you’re running one day, consider volunteering one or 2 shifts on another day.
No experience? No problem. We’ll give you all the info and gear you need.

Volunteers are the backbone of DIVERGE. We couldn’t put on this event without
them.

Volunteer now )

Everyone will receive

*DIVERGE Crew Beanie

Complimentary basic camping at Lake Burbury
campground

» Discounts with our food and beverage partners

* 20% discount for DIVERGE merch, and for your entry
to DIVERGE 2027

» Moor Endurance Fuel gel and drink mixes

Volunteer for more than 8 hours across the weekend:
You’'ll receive a DIVERGE-branded Arc'teryx Norvan
Cap or Mantis 1 Waist Pack!
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https://trailventures.ivolunteer.com/diverge-skyruns
https://trailventures.ivolunteer.com/diverge-skyruns
https://arcteryx.com.au/products/mantis-1-waist-pack-x00000923401
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DIVERGE
RE-MAKE THE KAY ==~ ERGE

On the West Coast, they often say, “Find a way, or make a way”.

We re-made the way too: reclaiming the 120-year-old Lyell-Comstock rail
formation from the bush (featured in the Mt Lyell Skyrun 50km) and re-opening a
bunch of other trails that have made these epic courses some of the best around.

Around 120 person days (and counting) of trail work by a hard-working small West
Coast crew and some of our core crew has made DIVERGE a hard won reality this
year.

This isn’t just about event weekend, it’s about leaving a legacy of trails that local
and visitor runners, walkers, and families can enjoy year-round for decades to
come.

Donations are still welcome. There’s much more work to do.

Every metre you help clear is another metre of Tasmania’s trail heritage returned
to the community.

Every dollar makes a difference:

$25 = 10 metres cleared

$100 = 40 metres cleared

$500+ = your name on our DIVERGE Supporters Wall

Donate today and be part of reopening Tasmania’s lost trails.

Donate Here )



https://events.barefootsport.co.nz/event/2208/livetimes
https://www.gofundme.com/f/help-re-open-the-lyell-comstock-rail-formation?utm_campaign=fp_sharesheet&utm_content=amp13_t1&utm_medium=customer&utm_source=copy_link&lang=en_US

TRAIL WORK PARTNERS

I°I

Hydro
Tasmania

RUNNER DONATIONS FROM

C I onvgieg

I
KunanyiII
Mountain .-
Run
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PARTNERS
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https://arcteryx.com.au/
https://www.discovertasmania.com.au/




